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158. This information is now available in "The KGB in Afghanistan," CHIHP Special Working
Paper No. 40, (Washington, DC, Woodrow Wilson Center, February 2002). The large volume of
information from documents that Mitrokhin brought out from the KGB archives is presented in
detail in Christopher Andrew and Vasili Mitrokhin, The Sword and the Shield, (New York, NY:
Basic Books, 1999).




159. 1bid., Page 52.

160. This quotation and the descriptions in the following paragraphs are on pages 92-95 of
Mitrokhin's paper.

161. Ibid.

(75 1 )6 1 Sand Jlla Gug )4y

1. The study was carried out by the DCI's Senior Review Panel, a special advisory group of
seasoned policy and intelligence veterans. The Panel was established by Robert Bowie, CIA’s
Deputy Director for Intelligence in the late 1970s, out of concern for what he believed to be
gualitative shortcomings in NIEs and other assessments. The Panel’s report, examining 12 cases
of "failure," was delivered to the DCI on 16 December 1983. A summary description of the
purposes and findings of this study appeared the following year in the classified edition of
Sudiesin Intelligence, Vol. 28, No. 3 (Fall 1984), under the title "The Hazards of Single-
Outcome Forecasting,"” pp. 57-70. It listed as its authors the four members of the Senior Review
Panel at the time: Willis C. Armstrong, William Leonhart, William McCaffrey, and Herbert C.
Rothenberg. This Sudies article was later declassified and appears in H. Bradford Westerfield
(ed.), Inside CIA's Private World: Declassified Articles from the Agency's Internal Journal,
1955-92, (New Haven, Connecticut: Yale University Press, 1995) pp. 238-254. (The specific
case of Afghanistan appears on pp. 253-54.)

2. The historical summary in this section is drawn from the following: Abdul Samad Ghaus, The
Fall of Afghanistan: An Insider's Account (McLean, VA: Pergamon-Brasseys, 1988), pp. 79-193;
Raja Anwar, The Tragedy of Afghanistan: A First Hand Account (London: Verso, 1988), pp. 33-
91; Henry Bradsher, Afghanistan and the Soviet Union, 2" ed., (Durham, NC: Duke University
Press, 1985), pp. 17-74; Anthony Arnold, The Fatal Pebble: Afghanistan's Rolein the Fall of the
Soviet Empire (Novato, CA: Presidio Press, 1993), pp. 47-57; and Selig Harrison in Diego
Cordovez and Selig Harrison, Out of Afghanistan: The Inside Sory of the Soviet Withdrawal
(New York: Oxford University Press, 1995), pp. 14-24. Ghaus served as a deputy foreign
minister under Daoud, and Anwar was in Pakistan’s government until the 1977 military takeover
there, after which he resided in exile in Afghanistan. Both he and Ghaus spent time in prison in
Afghanistan after the Soviet intervention. Bradsher was a journalist with extensive experience in
Afghanistan; Arnold was a CIA officer who served in Afghanistan in the mid 1970s, and
Harrison is a regional expert and former journalist now with The Carnegie Institute. Not
surprisingly, all have different in perspectives, although they agree on the main facts.

3. See Henry Kissinger, Years of Upheaval (Boston: Little, Brown, 1982), pp. 675-677, and 687.

4. According to Harrison, Out of Afghanistan, p. 15, citing a 1985 publication in Moscow by the
Institute of Oriental Studies, The History of the Armed For ces of Afghanistan 1947-1977, the
Soviet-trained Afghan military officers who backed Daoud’s power seizure were an underground




group called the "Armed Forces Revolutionary Organization" that had been formed in 1964 with
the encouragement of the Soviet military intelligence arm (GRU).

5. Former Soviet Ambassador Anatoly Dobrynin gives Moscow’s explicit view of the two
factions in his book In Confidence: Moscow's Ambassador to Sx Presidents (New York:
Random House, 1995), p. 434.

6. See Anwar, The Tragedy of Afghanistan, pp. 47 and 63, and Arnold, The Fateful Pebble, p. 54.

7. The Khalg paper, which propagated the Taraki-Amin opposition line, was shut down by the
regime shortly after it started publishing in the spring of 1966. The Karmal-backed Parcham
opened in 1968, and in 1969 was also shut down.

8. Anwar, The Tragedy of Afghanistan, p. 76. According to Anwar, the Khalg opposition stance
did not keep the faction—after Daoud broke his relationship with Parcham—from offering
support to Daoud’s government. The offer was turned down.

9. Anwar, The Tragedy of Afghanistan, p. 68 (re the quoted passage) and pp. 71-72 on Parcham
claims about persuading Daoud. Similar descriptions are given in Arnold, The Fateful Pebble, p.
53; Ghaus, The Fall of Afghanistan, p. 107; and Cordovez and Harrison, Out of Afghanistan, p.
14.

10. Ghaus, The Fall of Afghanistan, p. 159.

11. lbid ., p. 165; also Cordovez and Harrison, Out of Afghanistan, pp. 15-16. Harrison cites an
interview with a Russian specialist on Afghanistan as the source for the Soviet perspectives on
Parcham.

12. Cordovez and Harrison, pp. 15-16; Ghaus, pp. 153-155. Anwar, The Tragedy of Afghanistan,
p. 76, says the Iranian aid agreement in mid-1974 came to $1 billion, with a promise to double it

In a year.

13. Pashtuns are the largest ethnic group in multi-ethnic Afghanistan, accounting for roughly 40
percent of its population. The number of Pashtuns in Pakistan—Ilocated mainly in the northwest
region—is even larger, but because of the immensely greater overall population of Pakistan they
are a national minority and this has been manifest in their socio-political status. The border that
divides the Pashtuns between the two states is a legacy of British colonialism in the region,
created in the late 19th century as a frontier defense line. It was subsequently ratified by the UN
in 1947 as the national border of the newly independent state of Pakistan—and was immediately
disavowed by Afghanistan and has been a source of continuing conflict between the two states.

14. This view was shared both in Afghanistan and Pakistan. See Ghaus, p. 142, and Anwar, pp.
82-83.

15. See Anwar, The Tragedy of Afghanistan, pp. 78-81 (the Pakistan perspective); and Ghaus,
The Fall of Afghanistan, pp. 110-121 (the perspective from the Daoud regime.)




16. Anwar, The Tragedy of Afghanistan, p. 80.

17. Cordovez and Harrison, Out of Afghanistan, p. 16. Harrison states that he obtained
information on the "loose collaboration” from William H. Lewis, who helped implement these
programs as Director of Political-Military Affairs at the State Department.

18. Ghaus, pp. 111, 115, 121, 154-155; Cordovez and Harrison, pp.19-20, citing an interview
with Daoud.

19. Arnold, The Fateful Pebble, p. 53.

20. There are contradictory views of whether the Soviets might also have urged Daoud to enter
talks. Anwar, in The Tragedy of Afghanistan, p. 81, says they did; Ghaus, in The Fall of
Afghanistan, p. 120, denies it. The Soviets’ alleged motive was the possibility, implied by
Bhutto’s reasonably friendly visit to Moscow in October 1974, of improving relations with
Pakistan and thereby undermining the US regional security framework.

21. Anwar, The Tragedy of Afghanistan, p. 76; Bradsher, Afghanistan and the Soviet Union, pp.
60-67; Ghaus, The Fall of Afghanistan, pp. 121, 149, and 163; Cordovez and Harrison, Out of
Afghanistan, p. 17. Harrison says Daoud also removed 200 Soviet-trained military officers at this
time, but this contradicts Ghaus's description (pp. 190-191) of Daoud's approach to dealing with
the military. (See following note.) Anwar, who says he discussed the military purges with one of
the dismissed officers, also does not mention this higher figure.

22. Anwar, p. 76; Ghaus, pp. 190-194: Cordovez and Harrison, p. 17. Anwar says that by this
time Daoud had removed every known communist ‘from the government,’ but may have been
referring to the cabinet-level positions. Ghaus claims the ‘government’ was not completely
purged until 1977.

23. Ibid . Ghaus does not mention the dismissal of 40 officers, but Anwar says he was given this
figure by the same dismissed officer cited in footnote 19, above.

24. Ghaus, The Fall of Afghanistan, pp. 124-150, 193. As Deputy Foreign Minister, Ghaus was
directly involved in the neqgotiations and served as interpreter for the one-on-one talks between
Daoud and Bhutto. He provides a highly detailed, intimate account.

25. Ghaus, p. 193; Cordovez and Harrison, Out of Afghanistan, p. 20.

26. Ghaus, pp. 179-180. (Ghaus was an eyewitness.) Harrison, in Out of Afghanistan, p. 21, cites
Ghaus's description and says he received the same description from the Afghan foreign minister,
who also was present.

27. Ghaus, The Fall of Afghanistan, pp. 140-148, 154-159; Cordovez and Harrison, Out of
Afghanistan, pp. 21-22.




28. Anwar, The Tragedy of Afghanistan, pp. 85-89; Bradsher, Afghanistan and the Soviet Union,
pp. 67-72; Ghaus, pp. 171-194; Cordovez and Harrison, pp. 17-18. Also Arnold, The Fateful
Pebble, p. 53, who notes that the final reunification agreement was reached at a meeting held in
India. Anwar says the Soviet push for reunification began as early as 1975.

29. Anwar, The Tragedy of Afghanistan, pp. 92-101; Bradsher, Afghanistan and the Soviet
Union, pp. 74-77; Cordovez and Harrison, Out of Afghanistan, pp. 22-28; Ghaus, The Fall of
Afghanistan, pp. 194-200. Each of the authors gives a slightly different timing for each of the
steps. For the most part, they differ only by a few hours, except for Ghaus's statement that Amin
was not taken into custody until the morning of 27 April. This does not fit with the timing he and
other authors give for other events he describes, and may be an editorial error.

30. Anwar, p. 111, gives a list of the new government’s lineup.

31. Declassified Interagency Intelligence Memoranda (1IM), Soviet Options in Afghanistan, 28
September 1979, p. 5; and The Soviet Invasion of Afghanistan, October 1980, p. 6. Both were
declassified as part of CIA’s historical review program and are available from the Historical
Review staff. The October 1980 document was prepared as an Intelligence Community review of
intelligence warnings leading up to the Soviet invasion in December 1979, and describes the
flow of evidence available to analysts during that time frame. Regarding the sightings of Soviet
advisors with army units carrying out the action, see Cordovez and Harrison, pp. 27 and 32, and
Ghaus, pp. 197-198.

32. Among just a portion of the diverse perspectives are Anwar, The Tragedy of Afghanistan, pp.
90-94, and 102-103; Arnold, The Fateful Pebble, pp. 52-55 and 89-92; Bradsher, Afghanistan
and the Soviet Union, pp. 76-81; Cordovez and Harrison, Out of Afghanistan, pp. 27-28;
Garthoff, Détente and Confrontation, pp. 985-987, and Ghaus, The Fall of Afghanistan, pp. 195-
198.

33. 1IMs Soviet Options in Afghanistan, p. 4, and The Soviet Invasion of Afghanistan, p.6. See
also Arnold, The Fateful Pebble, p. 93, and Cordovez and Harrison, Out of Afghanistan, p. 30.

34. Anwar, The Tragedy of Afghanistan, pp. 116-121, gives a detailed account of the
machinations of this purge. See also Arnold, p. 95; Bradsher, Afghanistan and the Soviet Union,
pp. 87-89, and Cordovez and Harrison, pp. 29-30.

35. 1IMs Soviet Options in Afghanistan, p. 6, and The Soviet Invasion of Afghanistan, p. 8.

36. Cyrus Vance, Hard Choices: Critical Yearsin America's Foreign Policy (New York, Simon
and Schuster, 1983), p. 384; Zbigniew Brzezinski, Power and Principle: Memoirs of a National
Security Advisor (New York, Farrar, Strauss, and Giroux, 1983), pp. 426-428; Cordovez and
Harrison, Out of Afghanistan, pp. 32-34. Harrison attributes his information to interviews with
National Security Advisor Brzezinski and Undersecretary of State David Newsom.




37. Vance, Hard Choices, p. 388; Cordovez and Harrison, Out of Afghanistan, pp. 32-35. The
Iranian visit is described in Michael Ledeen and William Lewis, Debacle: The American Failure
inlran (New York, Vintage Books, 1982). p. 96.

38. Anwar, The Tragedy of Afghanistan, pp. 119-123; Arnold, The Fateful Pebble, pp. 95-96;
Cordovez and Harrison, Out of Afghanistan, p. 30. Arnold argues (p. 96) that it is unlikely
Karmal could have arranged the coup before he left in July and that it is therefore more likely the
September plot was arranged between Moscow and its sympathizers in the Afghan army.

39. IIM, The Soviet Invasion of Afghanistan, p. 8.

40. Anwar, The Tragedy of Afghanistan, p. 123; Cordovez and Harrison, Out of Afghanistan, p.
30.

41. Anwar, pp. 118, and 125-150; Arnold, The Fateful Pebble, pp. 57 and 97; Bradsher,
Afghanistan and the Soviet Union, pp. 90-96. Cordovez and Harrison, pp. 30-32. Anwar’s
detailed, close-up and in-depth examination of the incompatibility of the Marxist-Leninist
program and the Afghan social structure is a notably objective appraisal by someone who
himself has been part of a more leftist regime.

42. 11IM, The Soviet Invasion of Afghanistan, p. 8.

43. 11IM, Soviet Options in Afghanistan, p. 8.

44. Vance, Hard Choices, p. 388; Cordovez and Harrison, Out of Afghanistan, p. 34; "Guerillas
Train In Afghanistan to Oust Afghan Government," The Washington Post, 2 February 1979, p.
A23.

45. Anwar, The Tragedy of Afghanistan, pp. 153-154; 11IMs, The Soviet Invasion of Afghanistan,
pp. 8-9, and Soviet Options in Afghanistan, pp. 6 and 8. According to Anwar, citing discussions
with fellow prisoners, the commander of the Asadabad garrison would later become one of the
leaders of the Afghan guerrilla units in the eastern provinces opposing the Soviet intervention
forces.

46. Anwar, pp. 154-155; Arnold, The Fateful Pebble, p. 99: Cordovez and Harrison, Out of
Afghanistan, pp. 34-35; IIM, The Soviet Invasion of Afghanistan, p. 9.

47. 1IM, The Soviet Invasion of Afghanistan, pp. 9-10. Accounts in subsequent years said the
number of Soviet advisors Killed was at least nine and perhaps 40, and put the number of Afghan
deaths at from 800 to 3,000. See Anwar, p. 157, and Cordovez and Harrison, pp. 35-36.

48. The leadership shuffle was announced publicly on 18 March (reported by the Foreign
Broadcast Information Service and the Embassy).




49. A "Motorized Rifle Division" was essentially an infantry, or ground troops, division
equipped with armored transport vehicles and including units equipped with tanks, artillery and
other weapons.

50. 1IM, The Soviet Invasion of Afghanistan, pp. 10 and 47 (for locations of the divisions).

51. The author was present for these debates.

52. National Intelligence Daily, 23 March 1979, quoted in IIM, The Soviet Invasion of
Afghanistan, p. 15.

53. I1IM, The Soviet Invasion of Afghanistan, p. 10.

54. 1bid ., p. 13.

55. Ibid. ; and 1M, Soviet Options in Afghanistan, pp. 6 and 8.

56. 1IM, Soviet Options in Afghanistan, p.9, and IIM, The Soviet Invasion of Afghanistan, pp. 14-
15, which cites a "pro and con" assessment disseminated 16 June 1979.

57. 1IMs, Soviet Options in Afghanistan, pp. 9-10, and The Soviet Invasion of Afghanistan, pp.
10-12, 15 and 20.

58. "Moscow Said to Urge Shaky Afghan Regime to Broaden Base," The New York Times, 2
August 1979, p. A10. Also US Embassy Kabul 5493 of 22 July and Kabul 5627 of 25 July, at the

National Security Archive. These cables are in a compendium entitled "The Intervention in
Afghanistan and the Fall of Détente," compiled for a 1995 Nobel Symposium in Oslo, Norway,
hereafter referred to as the Nobel Compendium. See also Garthoff's description of other State
Department reporting cables in Détente and Confrontation, p. 1001, footnote 61.

59. US Embassy Kabul 5493, 22 July 79: 1IMs, Soviet Options in Afghanistan, p.10, and The
Soviet Invasion of Afghanistan, p. 2; The New York Times, 2 August 1979, op. cit.

60. 1IMs, Soviet Options in Afghanistan, p. 7, and The Soviet |nvasion of Afghanistan, pp. 16-17.

61. IIMs, Soviet Options in Afghanistan, pp. 6-7, and The Soviet Invasion of Afghanistan, pp. 16-
17; The New York Times, 2 August 1979, op. cit.

62. Charles Cogan, "Partners in Time: The CIA and Afghanistan,” World Affairs Journal,
Summer 1993, p. 76; Robert M. Gates, From the Shadows. The Ultimate Insider's Story of Five
Presidents and How They Won the Cold War (New York: Simon and Schuster, 1996), p. 146;
Zbigniew Brzezinski, Power and Principle, op. cit., p. 427.

63. "US Indirectly Pressing Russians...," The New York Times, 3 Auqust 1979, p. Al.

64. IIM, The Soviet Invasion of Afghanistan, p. 17; US Embassy Kabul 5967, 6 Auqust 1979.




65. This was then a relatively new position created by the DCI specifically to highlight potential
crises early in their development. See 1IM, The Soviet Invasion of Afghanistan, p. 63, regarding
memoranda prepared for the National Intelligence Officer for Warning. The description of this
specific memorandum is based on the personal knowledge of the author, who was working
virtually full time on the military dimensions of Soviet activities related to the Afghan situation
from Spring 1979 through the Soviet invasion. Other descriptions herein of intelligence reporting

and assessments informed by the author’s personal participation are so identified.

66. 1IMs Soviet Options in Afghanistan, p.10, and The Soviet Invasion of Afghanistan, p.17.

67. 1IMs Soviet Options in Afghanistan, pp.10 and 14, and The Soviet Invasion of Afghanistan, p.
21, plus author’s participation.

68. Gates, From the Shadows, op cit., p.132, citing a still-classified report of 24 August 1979.

69. US Embassy Kabul 6604, 2 September 1979, and Kabul 6672, 6 September 1979, Nobel
Compendium.

70. US Embassy Kabul 6672, 6 September 1979.

71. "Soviet Role in Afghan Clash Shows Signs of Toughening," The New York Times, 6
September 1979, p. A2.

72. 1IM, The Soviet Invasion of Afghanistan, pp. 17-18.

73. 1bid.; 11IM, The Soviet Invasion of Afghanistan, pp. 18 and 21, quoting the National
Intelligence Daily of 7 September 1979.

74. 1bid., p. 21, and author's personal knowledge.

75. 1IM, The Soviet Invasion of Afghanistan, p. 21; Gates, From the Shadows, pp. 132-133.




