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Competencies
People Organizational
Chal’ader cOmpetencies Competencies Commitment
* Traits * Aspiration
* Values * Engagement
* Virtues Intellect * Sacrifice
Business Strategic
Competencies ‘ Competencies

“Competencies”

i o —
KNOWLEDGE: UNDERSTANDING: SKILLS: JUDGMENT:
Facts, figures, concepts, etc, Relationships, context Analyzing, decision-making, Using intuition, timing,
significance, materlality, etc. communicating, getting things metheds to use, who to

done, teaming, etc, Involve, howto do it, etc.

Gandz, J,, Crossan, M., Seljts, G,, Staphenson, C. (2010). Leadership on Trial: @ manifesto for leadership development.
London, ON., Canada. lvey Publishing. September 2010
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